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Principles of Management —I (DSC-1)

[Time: 2:00 Hours} [Max. Marks : 60]
3 Please check whether-you have got the right question paper.
-All Questions in Part 'A' are compulsory each will carry 02 marks.
2 Solve any four questions in Part 'B' from Q.No. 02 to Q. No. 07. Each
will carry 10 marks.
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Part-A HIIT-3f

Q1 Choose the correct answer from the given alternatives. 20
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0 _Which experiment was conducted‘by Elton Mayo?

a) Bureaucratic Study b) Scientific Management
c) Hawthome Experiment d) Fayol's Study
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2. Which of the following is a core function of management according to the
POSDCORB model?

a) Motivating b) Staffing
c) Advertising d) Cost Control
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3. For what purpose is strategic planning done?
a) To achieve short-term objectives
b) To achieve long-term objectives
c) To solve immediate problems
d) For daily tasks
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‘Which of the following statements about forecasting is true?
a) Forecasting completely eliminates risks.

b) Forecasts are always accurate.

c) Forecasting helps in better resource planning.
d) Forecasting is only used by large organizations.
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Who introduced the principles of organization?

a) Frederick Taylor b) Max Weber
c) Henri Fayol d) Elton Mayo
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. What does the term 'span of control' refer to?

a) The geographical area of the organization

b) The number of subordinates a manager can effectively manage
c) The extent of control over financial resources

d) The overall power of the CEO
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. Which of the following factors determine decentralization?

a) Size of the organization b) Ability of subordinates
c) Geographical dispersion " d) All of the above
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8. Inadecentralized organization, authority Is:
a) Limited to the top management
b) Spread throughout the organization
c) Concentrated at the middle level
d) Not distributed at all
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9. Who defined staffing as "the managerial function of filling and keeping filled the
positions in the organizational structure"?

a) Dale Yoder b) Harold Koontz
c) James Stoner d) Henri Fayol
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10. Performance appraisal helps in:
a) Increasing profits b) Providing employee feedback
. ¢)Reducing competition d) Hiring new employees
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Part-B HIT-d
(Solve any Four questions - 40 Marks) (PI0Idg] IR WY WSl - ¥o IUY)

Q2 Decfine 'Management'? Explain traditional and modern approaches of management? 10
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Q3 What is Management by exception (MBE)? Explain principles of MBE? 10
UAGH TGO (MBE) US| H19? MBE It @ g

Q4 Define the term Decision Making? Write the Decision - Making process in details. 10
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Q5 Explain the various principles of 'Organisation'. : 10
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Q6 What is staffing? ExplainA'Sfafﬁng Process'. 10
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Q7 Exphin Social Responsibility of business with five examples. 10




