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Principles of Management - I
[Time: 2:00 Hours) [Max, Marks: 60]
Please check whether yoa have got the right question paper.
N.1 1) Question No. 1 is cotrpulsory lo attempt.
us i § it sm,

i) Aempt any four questions from Q.No, 2 10 Q No, 7 from Part 'B',
WP A B U3 S o3 TA WA BH@ ol Ofd o) oy (g un
dga. _

Part A: (20 Marks)
Eoch Question carries 2 Mark (W& BYTTST 2 )

Q1 Solve the Following Multiple-Cholce Questioas (compalsiey) 20

urdls Tgunid v giga (e

1. Which of the following is a functhon of managensest?
FT FTTOE )
(A) Planning (@D (B) Marketing (&0orT)
(C) Advertising (RTR) (D) Sedling ({2

2, Who is considered the father of Scientific Management?

A HEARITATR SHS F10r)

(A) Henry Fayol (241 ¥ater) (B) E. W, Tayloe (E.W. 259)
(C) Peter Drucker (A1 B87) (D) Max Weber (H3 397)

3. MBO stands for
(MBO 15U B17)
(A) Management By Operations (Gmmfl SiganE)
(B) Managemens By Objectives (SRPFTAR S0a84I0)
{C) Management By Ohservation (&0 a2
(D) Management By Owtput (Gm TIIRTT)

4. Which Is the first ssep in the planning process?

@R wiEddlE o wrEne we)
(A) Setting objectives (TEU et (8) Budging (3ETATH®)
(C) Execution (el (D) Comtrol (FraT)
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Spam of cantrol refess to

(et e Teu@ BTy

(A) Number of employees a manager can effectively manage
(erarira 5 Ffararn nydlad Rt #% g
(B) Controlling the expenses (FaTA FrdFo)

(C) Quality comrol (‘I‘W’aa )

() Risk management (SITEIHIR STERI)

What is the primary objective of stafling?
e wufte ga @ sR?)

(A) Hiring the right people (7 hwidl 2l
{B) Advertising products (JQIZATE TR
{C) Managing fimance (SNTEF STRITT)

(D) Conrolling operscions (FITZAIET i)

Which theosy Is associated with muotivation?

o) safins Ryt wieen sie2)

(A) Maslow’s Hietarchy of Needs (TR TR gl fagta)
(B) Herzberg's Two-Eactor Theary (Bidite 214 W fgia)
(€) Vivom's Expectancy Theory (G4 3rta fivgta

(D) Al of the abave (T ¥d)

Which structure is best suited for large organizations?
(AvE SRR 0Tt WA de walow W)
(A) Fenctional siruciure (BTATATS BT)
(B) Matrix ssrocrure (Hiead TL=)

(C) Divisional stucrure (THMTTT Ty
(D) All of the above (1 )

Centralizalion refers o

AT RO ST)

(A) Decision-making sathotity is at the top leve
(Profa Soarar dfiER S wRER )

(B) Declslan-making authosicy Is decentalized
(Frofa dJuarn iR ASRa s

(€) Employee empowerment (FHATIIS Tl

{D} Noae of the shave @86 Wm—b‘h
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10, Performance appraisal is relaced (o

@m g S Wi smy)
(A) Evaluating employee perlormance (@A SR YRGS @)
(B) Hiring employers (BTE8 vt B0y
(C) Tralming programs (W0 Bpfa,
(D) Employee welface (3 S
Part B: Solve any 04 (four) the Questions from Q210 Q.7 (40)
M- & U 2 F WA b GHAT FIOTAE o (TR Wer wiwan
Each Question carries 10 Marks
(IR WIATETE! g0 ) P
Explain the evolutian of management thoeghi. :
@ R R ) o | LIBRARY
Discuss the concept and importance of plamning. \\\ 2 \,é
(AR EHT @ g TR A Qﬂﬂf/

Explain the principles of organizing and dilferent types of organizational structres,
(EveT aw Hifty Ry yaren daen S wWe 59)

Describe the process of decision-making and its types.
(Fofa St w7 @ s wE s

Explain the staffing process and the impostance of nanpower planning.

(it Wi 3 A PR T S 6)

What is perlormance appratsal? Explain ics methods and importance,

(@mirdt yErummE WU 10 S OEdl § e e %)



