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Please check whetker you have got the right question paper.
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N.B I} All questions are compulsory.
2} Salve say four queestioss from Q. No, 02 1o Q. No. 07 in Part *B"
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" Part-A 3
(Questlon 01 Is compulsory — 20 Marks)
Q1 Chouose the correct answer from the gives aliernatives. 20
1. The focus of directson i management is
A. To ensure compliance with regulations
B. To gusde behavior towanls orgamizational goals
C. To manimize employee interacisons
D. To cstablish ngid hicrurchics

r

aspeel of effective leadership &5 crucial for organizational success.
A, Focusing solely on profit margins,
B. Avoiding emgloyee feedback,
C. Creating a clear vision for the future.
D Maistaining steet control over employees.
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< Foahasd is & key charscteristic of autosratic keadership. ! = ,BRAR"( »
A_ Proritizing employee well-being W=l Ly rd
B. Making decisions unilaterally.
C, Encouroging team ingut sn decision-making.

D. Fostering 2 relaxed woek environment,

R
4, What is the Latin word for ‘mativation’ 20d what does it signify?
A. Tt comes from 'movere,” meaning "to move,' indicating a driving force.
B. comes froen ‘motus,’ meaning 1o stop,” indicating 4 lock of action.
C. 1t comes from ‘movere,” meaning 1o ohserve,” indicating awarcness,
D. It comes from ‘movere,” meaming o thisk.” indicating nsental processes.

S How does Rlilhng esteem noeds inguct caonployes performance?
A. It creates a compelitive environment amang employees.
B. It enhamees motivation and productavity.
C. It has no significant effect an perfarmance,
D. 1t leads to increased job dissatisfaction.

6. How docs Vioom's Expectancy Theory cxplain employee molivation?
Ao Motivarion is unrelased (o the porecived value of rewards,
B, Employees are motivased by the fear of losing their jobs,
C. Employees are molivated when they belicve theis efforts will kead to desired
uulcomes.
0. Motivatson is driven salely by extenmal rewands
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7. 15 the paimary purpose of coondination within an organezbon,
A, To cstablish strict hecrarchics mnong cmployess
B, To minimize communication hetween teams
C. To ceganize and harmosvize actsvitaes towards i common goal

3. To ensre all departments operate independently
8. Which of the following is not o step in the contralling process?, “Ay
Q\\A 0y

A Setting perfoensnce standacds

B, Taking comective actios

3 v,
C. Creating markeling stralegies u§ g
D. Measuring staal performance ’i i P ;

9. What is the primary focus of the Kaizen philosophy? ‘\*
A, Achicving immediace, Jarge-seale changes
[, Continuows improvement through small, incremental ¢
C, Maximezing profies a1 the sxpense of quality
D, Eliminating 21l employcees to streamline processes

10, Which pemciple is nota key companens of Total Quality Management (TQMY?
A, Towl employee involvement

B. Individual pecformance aver team collaboration

C. Customer foos

D. Process-centric approach

Part-B
{Solve any Four questions - 40 Marks)
Q2 What is leadership? Explain the leadershap styles? 10
Q3 Describe in detail Maslow's motivational cheory? 10
Q4 Define covedimation” State the penciples of coordination? 10
QS What is controlling? State the process of controlling? 10
Q6 Explain the concept of Towal Quality Managemsnt {TQM), Swte its principles, 10
Q7 Deline Kavaen Plislosophy. Explain its relevance i maxlom organizations. 1o

L3
( W TS of HfaATd AT - 30 W
W2 fadem vty g 3w fast
|, TEARTTATIS WIS (Direction) U1 FT0TE 550 5
¥, Frowts wen T
=, q dee Lureizk oo s
@, AR gRgHarg a6 #0).
5. &3 g frfu s,

g, b




o

CNPas2

_%mmmmmic) 23'«@ us wyw Al o,
¥ FEYIIR W4 ;

2. Fivfy v At
&. Pofg widrda Avan gain sega 29
3. 3o oW raraws Fmfn s

. Motivation” i TETE1 Bie= e Weg 0T 78 3 wre o gy

3. ‘Mavere' ‘F‘ﬂa W W A Eaa.

% Motus' WS *uTF0 A FifSega) xaq.

. Movere o *FHigm 539 T s zafa.
3. 'Movere U faOR &30 - @ el ufde afw.

. AT TR (Esteem nesds) G0 HEER SHARION srdgH Fa
ufvem gia

3, T SR W ara Pnfo §3
7. 7o T 9 IEFHN A

F_ g SR Frnd ata uitoms gla T
2. o Atefage srmneE T,

%l:l w(;‘%g;?m mm (Expectancy Theory) FHATGE R
3, o ) affesian gl walte T

@ Frard) Sem Aland) rmevaren WidhS 0@ g,
& Slag] I A @R ®Er e s gl

. HUZANG] UG (Coordination) ST TR g,

o, FiaruiEd SaR woiE s
% il Hae w9

¥, fsarroraT Hufed 3 FEna He wur Sy e
3 W v wadam sRRE twdle @ g




CNP-3432

9. "Kaizen® STESATE WY 1R SO0 S1R?
3, wifa @ e UHIR 456 &0

5, uf e wvarrd) wd Hikard ol wedt and,
10, TFU1 S[ORERHT SIEEIGATT (TOM) WISt #vi aw WewR Ardh
@Gl. FHaraia

ot TEH
7 wpeaiie dofdes smide wis
&, MFFHIGA TPFT
3. viraLaid Reh
@ m:im . =
AR AN -¥e P
VR e o T g W e . W;Yg& ‘4(4;, e
w3 T g s g s A ww. (S @g:\ﬁ 0
¥ TR SRS S, WA W S, AN § %
W.5 Fydam o e FrEe ofisds wfies w3 ¥ ‘_g‘% 0
.5, GV O] SRR (TOM) Hefed1l T8 731, W0 o [, 2 20

o BTG ST TG 4, S A7 T Ry T ), 10



